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Title: The Power of Acknowledgment as a Catalyst for  
        Great Project Team Performance 
Podcast URL: http://www.iil.com/podcasts/audio/Judy_06-05-08_edited_final.mp3 
Type: Audio Media. Quick registration required at IIL. No member fees. 
Date: Any  
Time: Any  
Duration: 13 Minutes 
Cost: Free 
Featured Interview: Judith W. Umlas is Senior Vice President, Learning Innovations, 
at International Institute for Learning, Inc. (IIL), Director of Small Companies United 
for Global Disaster Relief, Inc. and Co-Publisher of global Web portal allPM.com. 
Discussion Description:  

• Using “1” simple free tool. Accessible to all. “Acknowledgment.” 
• Acknowledgment enhances Team Actions, Performance and Results. 
• Acknowledgment will impact your personal life as well. 

 

 
Title: Sustainability….Why Bother? 
Podcast URL: http://www.thepmpodcast.com/index.php?option=com_content&task=view&id=247&Itemid=9  
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Cost: Free 
Featured Interview: Jennifer Russell, PMP of Mastodon Consulting  
Discussion:  

• Sustainability is a new idea, where the corporate sector incorporates social 
and environmental concerns in its strategies and plays a more responsible 
role in the world.  

• Project Managers have the ability to introduce sustainability in their work.  
• If properly understood and executed, sustainability is a win–win strategy. 
• Sustainability benefits the project, the company, as well as society. 



 2

 
Title: Dr. Harold Kerzner Podcast Series for 2 PDUs  
URL: http://www.iil.com/freeresources/podcasts.asp 
Type: Audio Media. Quick registration required at IIL. No member fees. 
Date: Any 
Time: Any 
Duration: See below for each podcast. 
Cost: Free 
PDUs: 2 
Featured Interview: Harold Kerzner (Ph.D., MS, Engineering and MBA) is Senior 
Executive Director with International Institute for Learning, Inc. Dr. Kerzner is a 
globally recognized expert on project, program, and portfolio management, total 
quality management, and strategic planning and the author of the best-selling books 
about project management. 
 
Review modules below: 

Module  1 The Changing Views of Project Management 
(16 min.41sec)    

Module 2 The Necessity for Capturing Best Practices  
(15 min.51sec)    

Module 3 A New Definition of Project Success  
(14 min.59sec)    

Module 4 The New Role for Executives in Project Management  
(15 min.46sec)    

Module 5 The New Role for Line Managers in Project Management  
(13 min.34sec)    

Module 6 The Complexities with Providing Rewards for Project Teams 
(10 min.07sec)    

Module 7 The Project Management Office (PMO) 
(14 min.18sec)    

Module 8 Recap 
(8 min.42sec)    
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Title: Ten Tips for Holding Project Team Members Accountable 
URL: http://www.thepmopodcast.com/mp3/The_PMO_Podcast_103_Accountability_Tips.mp3  
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Cost: Free 
Featured Interview: Mark Perry, host of The PMO Podcast 
Discussion:  

• Do you have resources on your project team that are shared amongst 
multiple projects as well as have operational work duties?  

• Do you ever have the situation where despite being assigned tasks and 
timeframes, some of the members of your project team are simply not 
accountable to your or your project?  

• Listen to these ten tips for people accountability that can be used in just 
about any business setting and especially in a project effort. 

 
 
 

 
Title: SharePoint for Project Management 
URL: http://www.thepmpodcast.com/index.php?option=com_content&task=view&id=246&Itemid=9  
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Cost: Free 
Featured Interview: Dux Raymond Sy, author of SharePoint for Project Management 
Discussion:  

• MS SharePoint’s power and use it simply to share documents or spreadsheets.  
• That is where the book “SharePoint for Project Management” comes into play.  
• It demonstrates how SharePoint can also help you organize and manage 

complex projects.  
• The most important factor of solid project management are the processes 

that need to be in place first and that the book & SharePoint are just tools to 
help you eliminate waste. 
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Title: Project Management 2.0 and Social Media 
URL: http://www.thepmpodcast.com/index.php?option=com_content&task=view&id=250&Itemid=9 
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Cost: Free 
Featured Interview: Elizabeth Harrin, Author of Project Management in the Real World 
Discussion:  

• Look more in depth into how a project manager can use Project Management 
2.0 and Social Media on your projects.  

• This podcast discuss if and how we should use these tools, how confidentiality 
plays into this, and how the increasing availability is easy to use online. 

 
 

 
Title: Business Driven PMO Setup 
URL: http://www.thepmpodcast.com/index.php?option=com_content&task=view&id=251&Itemid=9 
Type: Audio Media. No registration. No member fees.  
Date: Any 
Time: Any 
Cost: Free 
Featured Interview: Mark Perry of BOT International  
Discussion:  

• Mark merges his personal experience of working with over hundred PMOs with 
the knowledge of over 20 PMO experts from around the world. 
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 5

Title: Process Configuration vs. Methodology Development  
URL: http://www.thepmopodcast.com/mp3/The_PMO_Podcast_117_Process_Configuration.mp3  
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Duration: 17 Minutes 
Cost: Free 
Featured Interview: Mark Perry, host of The PMO Podcast 
Discussion:  

• While some organizations do a very good job with their methodologies, many 
organizations find methodologies fine in theory, but often lacking in practice.  

• One approach and alternative to methodology development that more and 
more PMOs are adopting is process configuration.  

• Process configuration is an approach to defining, documenting, rendering, 
using, maintaining, and improving the best practices of the PMO.  

• Process configuration is a framework approach that provides a consistent view 
of the processes of the PMO, a consistent level of detail, and integration into 
the process of the tools, information, and organization domain knowledge that 
support the integrity of the process and of the project efforts. 

 
Title: Online Project Management Solutions for Everyone  
URL: http://www.thepmopodcast.com/mp3/The_PMO_Podcast_125_epmlive.mp3  
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Duration: 11 Minutes 
Cost: Free 
Featured Interview: Brandon Baker, Solutions Specialist, EPM Live 
Discussion:  

• Have you ever wished that there was a better way for the PMO to get team 
members, project managers, and strategic decision makers, everyone, to 
share important project information?  

• And, a way to do this in a fast, low risk, and affordable manner?  
• Listen to this podcast for solutions. 

 
Title: Factors Influencing Technology Adoption 
URL: http://www.thepmopodcast.com/mp3/The_PMO_Podcast_106_Technology_Adoption.mp3 
Type: Audio Media. No registration. No member fees. 
Date: Any 
Time: Any 
Duration: 19 minutes 
Cost: Free 
Featured Interview: Dr. Craig Van Slyke of University of Central Florida 
Discussion:  

• Is your organization seeking to adopt new technology?  
• Are you planning for possible risks associated with the introduction and 

successful adoption of new technology?  
• Listen to this podcast for tips, and techniques. 
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Title: Earn PDUs through PMI by Listening to the pm411.org Podcast 
URL: http://pm411.org/2008/01/05/earn-pdus-through-pmi-by-listening-to-the-pm411org-podcast/  
Type: Audio Media. Subscription sign up. 
Date: Any 
Time: Any 
Cost: Free 
Discussion:  

• You can now earn up to 15 Professional Development Units (PDUs) per 
Continuing Certification Requirements cycle.  

• For every 1 hour that you listen to the pm411.org podcast, you qualify for 1 
PDU through PMI. 


