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The Presentation Summary:  

This is the third and final phase in a series of training in which the entire project life cycle has 
been covered.  “Project Initiation” was addressed in early spring and “Project Execution and 
Close-down” was presented this summer.  

This presentation covers the critical phase of Project Planning - - where a project objective is 
deconstructed into the work breakdown structure (WBS) from which a Resource Plan and 
Budget can be created.  The presentation will also briefly outline the other planning documents 
that you should create in your Project Plan - - and that’s NOT just the schedule.  A simple Excel 
tool will be shared as a mechanism to help complete project planning and start the project 
workbook.  The evening will end with an opportunity to apply what was presented.   
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