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Program Title:  Managing Resources 
 
Speaker/Program Description: Robert Zoller 
 
This presentation will help you improve your resource management skills so you are 
better able to defend yourself and your team from overload.  You will learn to better 
predict and prevent resource overloads on your project teams and to juggle priorities as 
you handle multiple projects. Resource management issues will be surveyed, and a 
panel will conduct a Q&A session to give you practical tips you can use in your 
organization. 
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