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Attendee:

Program Number: C048-042809
Program Title: Project Management Advanced Forums
Speaker/Program Description: Larry Leach and Michelle Smith

Learn how to accelerate your projects and leapfrog the competition. The new, common
sense Lean Project Management method completes projects in half the time, or less.
Large and small companies are learning to use Lean Project Management to accelerate
Research and Development, software, hardware, and construction projects. Larry Leach
has incorporated key elements of the Project Management Body of Knowledge
(PMBOK™), Six Sigma, and Lean Manufacturing to make critical chain into a complete
and ever improving system for successful project delivery.

PMBOK Knowledge Area: Lean Project Management
Program Date: Tuesday, April 28, 2009

PDUs Earned: 3.0
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