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AGENDA

5:30 Registration, Networking

6:30 Welcome Mary Kosovich — Chapter Director
Dinner Served
Chapter Update Bob Gombeda — Chapter President
7:15 Scholarship Announcement Will Lazzaro — Scholarship Committee Chair
Kerzner Award Presentation Nevila Gjini — Awards Committee Chair
7:30 Keynote Address Dr. Harold Kerzner

The Future of Project Management:
Value-Driven Project Management

8:30 Wrap Up



Chapter Membership Update
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P M I M em berSh | p (as of November 30, 2008)

PMI 285,209
PMP’s 311,675

CAPM’s 6,428
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P M I Chapter StatS (as of December 31, 2008)

PMI Chapter Membership 192,047

Chapters 257
Regions 15
PMP’s 113,251
CAPM’s 1,668
PgMP’s 173
Risk 38

Scheduling 86
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N EO P M I Chapter StatS (as of December 31, 2008)

NEOPMI Chapter Membership 1,103

Companies Represented 352
Rank PMI Region 4 (23 chapters) 7t
Rank PMI Overall (257 chapters) 57
PMP’s 778
CAPM’s 7
PgMP’s 1
Risk 0
Scheduling 0
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“Top 20” Company Membership

1  Progressive Insurance (69) 11 Swagelok (13)

2 Rockwell Automation (55) 12 EDS (12)

3 KeyBank (38) 13 American Greetings (11)
4 Antares Management Solutions (33) 14 AT&T (11)

5  National City Bank (34) 15 Ernst & Young (11)

6 Diebold (28) 16 DFAS (10)

7 Hewlett Packard (18) 17 Eaton (10)

8 Cleveland Clinic (16) 18 First Energy (10)

9  Federal Reserve Bank (13) 19 Sterling (8)

10 Sherwin-Williams (13) 20 Penske (7)



Welcome New Members

David Costin
Richard Endres
Melba Fey

Denise Harris
Monika Lal

Dawn Lasher
Lucretia May
Gregory Melomud
Chris Papadopoulos
Paramesh Peketi
Richard Schwarz



o
Congratulations New PMP Holders

Bert Randolph Kosier,
Kathleen Lynn Whittaker
Alan K Johnson

Beth Ellen Harrah
Monica A Lesniak
Christine M Kauffman
Guy A Munn

Jennifer Linne Gilbert
Tom Hendricks
Keshia Johnson

John D Carmack



15t Quarter Management
Agenda ltems



15t Quarter Management Agenda ltems

0 Initiate Chapter Strategic Alignment,
Planning, and Reporting process (SAPR)

O Review results of the PMI Member
Satisfaction Survey

o 2009 Officer Planning Session
0 Quarterly Board Meeting
0 Finalize 2009 Budget




Upcoming Chapter Events



Recession Proof Your Career
Special Interest Group (SI1G)

Wednesday, January 28th, 2009, @6:45pm - 08:00PM
Progressive Insurance, Campus Il Mayfield Village, OH

Newly Formed PMI Northeast Ohio Chapter SIG for members. ..
- concerned about facing a career transition.
- coping with a career transition right now.
- who made a successful career transition and who want to
assist others do the same.

Agenda
6:45 PM — 7:00 PM Networking
7:00 — 8:00 PM Meeting
*Meeting Kick-off
«Topic: Networking - Tapping into the hidden job market
*Assessment of Group’s Career Transition Needs
-Start a Plan
*Next Meeting
8:00 PM — Networking



Chapter Dinner Meeting

Innovation in Project Management

Wednesday, February 18th, 2009, @6:00pm - 08:30PM
Embassy Suites, Independence, OH

Topic: Innovation in Project Management — Discover the mental models that drive (or
obstruct) innovation. Gain fresh insights into how to apply imagination and creativity to
generate innovative solutions. ldentify and leverage behaviors that promote creativity and
innovation on a team and throughout an organization.

Speaker: Dennis Stouffer — Founder of Insight Fusion Inc. and Emmy award-winning
journalist and Business Editor

Agenda:

6:00 pm: Registration Opens

6:30 pm: Dinner Served/Networking

6:50 pm - 7:00 pm Chapter Announcements/Speaker Intro
7:00 pm - 8:30 pm Speaker Presentation

Cost: $25/members, $30/non-members. Dinner will be served. PDUs: 1.5



Things your PMO is Doing Wrong
How to Advance Project Management
In Your Organization

Friday, February 20th, 2009, @7:45am - 11:45AM
Baldwin-Wallace College — Strosacker College Union, Berea

Join Michael Hatfield, author of the recently released book Things Your PMO Is Doing Wrong (PMI
Publishing, 2008), will share techniques on how to assess your organization's support for advancing project
management, and discuss what elements can derail your efforts. Part of the program will be spent on a life
case study, using M. Hatfield's assessment model to evaluate an existing organization's current state and
design an approach to advance PMO efforts specific to their culture.

Agenda:
7:45-8:30 Registration, breakfast

8:30-10 How to Advance Project Management in Your Organization
10-10:15 Break

10:15-11: 45 Case Study and Group Work

$199 NEOPMI Chapter members $250 non members 3 PDU
Limited seating - 50 maximum - register early

Bonus: Each participant will receive a copy of Michael Hatfield's book, Things Your PMO Is Doing Wrong and an assessment workbook.

Baldwin-Wallace College Professional Development
Co-sponsored by PMINEO®



Sixth Sense Communication

(How to Communicate in Projects)

Friday, February 27 2009, 8:00am - 12:00pm
Independence, OH

Roeder Consulting
A Sixth Sense For Project Management®

Communicaton Event Outline: Understanding how to communicate in
— a project setting is a vital skill for project managers and
Commmication those who facilitate change. Results define project

Written success and communicating an effective vision is a

‘|: ammunicatian

critical component needed to gain results. Developing a
s message and communicating it using written, verbal and
Nae visual forms is key to telling your projects story and

helping others understand its importance within the
organization.



http://www.roedertraining.com/
http://www.roedertraining.com/images/products/detail/SixthSenseCommunication.gif

Capitalizing on the Product of Project Plan and
Schedule Integration - Solving the Mystery

Presented by Lee R. Lambert, PMP, CEO

Wednesday, April 08 2009, 8:30am - 4:30pm
Hawthorne Valley Country Club, Cleveland, OH

Overview: This program will examine the concept of critical project planning functions and
demonstrate how to convert the fundamental project plan into a fully integrated precedence
diagram to be used to develop and manage resource allocations, cost distribution, and “domino’
effect risk identification and impact analysis.

bJ

$349.00 8 PDUs

I. c G PMI's 2007 Professional Development Provider of the Year!
Lee R. Lambert, PMP, CEO
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PMI Educational Foundation

Scholarship

Danielle Burns



Kerzner Award for Project
Management Excellence

Jill Weber, PMP
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Keynote

The Future of Project Management:
Value-Driven Project Management



