NEOPMI Chapter Program Meeting
October, 2008

4PN

AGENDA
6:15pm - 6:30 pm Registration
6:30 pm - 6:45 pm Networking Opportunities
6:45 pm - 7:00 pm Chapter Announcements

7.00 pm - 8:30 pm Featured Speaker Presentation







Membership Statistics

Start Count 9/1/2008 1,099
Transfers 0)
Non - Renewals 19
Renewals 56
Late Renewals 5
New Members 28
Total Members 9/30/2008 1,113
Year End 2007 1,075
PMPOG s 774

CAPMOG s 7



Top Organizations Represented by
NEOPMI Chapter Members
(as of Sep 30, 2008)

American Greetings (11)
Antares Management Solutions (32)
AT&T (10)

Cleveland Clinic (17)
Diebold (30)

Eaton (11)

EDS (15)

Ernst & Young (11)
Federal Reserve Bank (12)
First Energy (10)

KeyBank (37)

National City Bank (31)
Progressive Insurance (63)
Rockwell Automation (53)
Sherwin -Williams (12)
Swagelok (15)



Welcome New Members

Major Adams Jr.

Robert Mercado Angeles
Deborah Bartle

Christian Bentley, PMP
Shreekanth Chutkay
Lenny Cumberledge, PMP
Eugene Farago

Symeon Gum, PMP
Sandra Hanzlik

Dean Hooper

Janet Isaac

FLYMAJ Enterprise
Dealer Tire, LLC
Antares Management Solutions
Alltel Communications
Penske Logistics
Nationwide Insurance
Hudson IT Metals
Honeywell/Novar
Swagelok Company
Progressive Insurance
Consultant



Welcome New Members

Leslie King

Scott Martin

Sanjay Kumar Marwah
Scott Metsch
Shawn Ottenbreit
Tim Polenske
Shane Rogers,PMP
Christina Semkow
Eric Vaessen
Nancy Williams
Kenneth Wilson

Defense Finance & Accounting Services
Endeavor3 LLC

The Timken Company

Ernst & Young

Progressive Insurance

Progressive Insurance

€]

CIT

ERICO, Inc.

Wilco Information Management, Inc.



Congratulations to our Chapter's New PMP's

Brian Butterfield
Christine Crisboi
Lenny Cumberledge
Olivia Gallo

Susan Kolibas
Hillard Meade
Daniel Pfeifle



NEOPMI Contact Information

NEOPMI Website:

PMI Website:
Email:
Phone: (440) 951 -1396
Board of Directors
President Bob Gombeda, PMP
Cell (330) 285 -5974
Treasurer Sharon Kantura, PMP
Secretary Steve Hershman, PMP
Dir At Large Gregory Burns, PMP
Dir At Large Mary Kosovich, PMP

COO (non -voting) Kevin Cukrowicz, PMP


http://www.pmineo.org/
http://www.pmi.org/
mailto:contact_us@pmineo.org
mailto:president@pmineo.org
mailto:president@pmineo.org
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mailto:coo@pmineo.org

NEOPMI Officers & Chairperson's

VP-Programs Jennifer May, PMP
VP- Professional Development Randolph Ayers, PMP
VP-Public Relations Tony Gallo, PMP
VP-Communications Debra Lipszyc, PMP
VP-Membership David Fenn, PMP
VP-Finance Janet Kuster, PMP
Scholarship Committee Chair Will Lazzaro, PMP
Meeting Logistics and Reg Christopher Gentry, PMP
Nominating Committee Chair Laura Miller, PMP
Program Committee Chair Maria Pace, PMP
Awards Committee Chair Nevila Gjini, PMP

PMI Certifications Robert Zoller, PMP


mailto:programs@pmineo.org
mailto:profdev@pmineo.org
mailto:publicrelations@pmineo.org
mailto:communications@pmineo.org
mailto:membership@pmineo.org
mailto:finance@pmineo.org
mailto:administration@pmineo.org
mailto:coo@pmineo.org
mailto:volunteer@pmineo.org
mailto:program_committee@pmineo.org
mailto:poy@pmineo.org
mailto:certifications@pmineo.org

PMI Global Standards



PMI| Global Standards

On 31 December 2008, PMI plans to release updates to four key PMI Global
Standards including:

A A Guide to the Project Management Body of Knowledge (PMBOK®
Guide) 0 Fourth Edition

A The Standard for Program Management 0 Second Edition
A The Standard for Portfolio Management d Second Edition

A Organizational Project Management Maturity Model (OPM3®) 0 Second
Edition



PMBOK Changes

Major differences between the Third Edition and the Fourth Edition are
summarized below:

A All process names are in a verb -noun format

A Enterprise Environmental Factors were more clearly defined to avoid
confusion with Organizational Process Assets.

A A standard approach for discussing requested changes, preventive actions,
corrective actions and defect repairs was employed.

A The processes decreased from 44 to 42. Two processes were deleted, two
processes were added and 6 processes were reconfigured into 4 processes in
the procurement Knowledge Area.



PMBOK Changes

A To provide clarity a distinction was made between the project management
plan and project documents used to manage the project.

A The distinction between the information in the Project Charter and the
Project Scope Statement was clarified.

A The process flow diagrams at the beginning of chapters 4 -12 have been
deleted and replaced with data flow diagrams.

A A data flow diagram for each process has been created.

A A new appendix was added that addresses key interpersonal skills that a
project manager utilizes when managing a project.



I've heard PMI has removed the triple constraint from the PMBOK®
Guide—Fourth Edition. Why? We still find it a very valuable measure
IN our organization.

The triple constraint which is mentioned in the introduction of the PMBOK
Guide Third Edition has been expanded to include other potential
constraints including:

A Quality
A Resources
A Risk.

Since each project is unique it is possible some projects may not be
affected by all potential constraints.



Why is PMI releasing Second Editions of OPM3®, The Standard for
Program Management and The Standard for Portfolio Management at
the same time as the PMBOK® Guide—Fourth Edition?

These four standards represent four key disciplines in the project
management profession:

1. Project Management,

2. Program Management,

3. Portfolio Management

4, Organization Project Management.

Bringing the four standards into alignment helps ensure the profession is
speaking with the same terms and understanding and promotes
harmonization across all four standards.



The Standard for Program Management — Second Edition
Quick Overview:

Recognized good practices for managing multiple projects and
programs successfully.

What 6s IiniwPPe New Knowl edge Areas includin
A Program Financial Management

A Stakeholder Management

A Program Governance

Why is this update important? I The introduction of Knowledge Areas
helps focus attention and ensure proper metrics are in place to
successfully manage programs, including those that are large and
complex.



The Standard for Portfolio Management — Second Edition
Quick Overview:

Recognized good practices in the discipline of portfolio management I
Adoing the right wor Kko.

Wh at 6 s iNNMewRKnowledge Areas:

A Portfolio Governance (Governance is accountable for investment
decisions throughout the portfolio lifecycle).

A Portfolio Risk Management

What 6s the |1 mpact tioGreatergmphasiga investmest?
and risk management means increased awareness of the
opportunity costs throughout the process and an increased focus

on delivering results of the organizati on



OPM3® — Second Edition
Quick Overview:

Organization model for measuring project management maturity
against a comprehensive set of best practices.

What 6s New?

A Introduction of Organizational Enablers

A Categorization by Knowledge Area, by Business Results, and by
Balanced Scorecard

A Consolidated Best Practices to eliminate duplication



Will the new standards be available to PNMI members free
of charge?

Yes. As a PMI member in good standing you will be able to download
a digital copy of all the updated standards at no charge. Including:

A PMBOK® Guide & Fourth Edition

A The Standard for Program Management 0 Second Edition

A The Standard for Portfolio Management d Second Edition and
A OPM3® & Second Edition.

As soon as the standards have been published, PMI will begin
preparing the digital copies. Members will need to log in to access
the Adobe® PDF® file of each standard. The files will be located on
the Resources Section of PMI.org.

All four standards are scheduled for publication 31 December 2008.



Credential Examinations Update Schedule

PMP® June 30, 2009
CAPM® July 31, 2009
PMI-SPSM August 31, 2009

PMI-RMPSM August 31, 2009
PgMP® August 31,2009
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Get the Latest Articles
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Project Management Articles

Project management articles on a range of topics including project planning, portfolio
management, earned value, PRINCE2, leadership, team building and managing projects
offshore.

If you have an article you think would be of interest to people managing projects, please
let us know and we'll be happy to consider it for publication.

Use Your Whole Brain: Leveraging Right-Brained Thinking in a Left-
Brained World

By Debra Jennings

For organisations, flexing the right side of the brain can dramatically improve decision
making, team building and innovation, and ultimately drive greater organisational
performance. In fact, whole brain thinking is a secret weapon that successful
organisations are using to evolve their business to the next level, and stay ahead of the
competition. When you combine left-brained data-driven decision making skills with non-

Project Planning A Step by Step Guide
The key to a successful project is in the

planning. Creating a project plan is the first
thing you should do when undertaking any kind
of project. Often project planning is ignored in
favour of getting on with the work. However,
many people fall to realise the value of a project
plan in saving time, money and many problems.

Top 10 Qualities of a Project Manager

What qualities are most important for a project

leader to be effective? Over the past few years,
the people at ESI International, world leaders in

Project Management Training, have looked in to



http://www.projectsmart.co.uk/articles.html
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Global Alliance for Project
Performance Standards

Project Manager Standards Program Manager Standards Become Involved

GAPPS - Global Alliance for Project Performance Standards

The purpose of the GLOBAL ALLIANCE FOR PROJECT PERFORMANCE STANDARDS
initiative is to develop agreed frameworks as a basis for review, development, and
recognition of local standards that will facilitate mutual recognition and
transferability of project management gualifications. It is intended that the
framework and associated standards be freely available for use by businesses,
academic institutions, professional associations, and government standards and
gualifications bodies globally.

As project management has become a more widely used management approach,
both public and private sector entities have become interested in standards that
describe levels of acceptable workplace performance. Many of these entities operate
across national boundaries and are thus interested in standards and qualifications
that are transferable. Gowvernments, concerned with ensuring an internationally
competitive workforce, and individuals, desiring greater mobility, are also interested
in the mutual recognition and transferability of qualifications.



http://www.globalpmstandards.org/
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EOPMI Chapter Meetings

Wednesday, Nov 19

6:00PM 1 8:30 PM

Topic:

Location:

Wednesday, Dec 17

Project Management Methodologies - Three Perspectives

Panel discussion on PM methodologies. Each presenter will
provide a high -level overview of their organization, how the
project management function fits into it, an intro to their
methodology, and a brief on different aspects of their
methodology.

Baldwin Wallace College

Berea, OH
Strosacker College Union i Sandstone 3

6:00PM 1 8:30 PM

Speaker:
Topic:

TBA
TBA



‘.‘ Keynote Speaker

> General Colin L. Powell
- USA, (Ret.)
'

PMI“ Global Congress

NORTH AMERICA 2008

Former U.S. Secretary of State and World Leader
General Colin L. Powell, USA (Ret.) to Deliver
Keynote Address at PMI Global Congress 2008—
North America. Learn more »

18 - 21 October
2008 Denver,
Colorado

Registration URL


http://congresses.pmi.org/NorthAmerica2007/
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B-W home » Profezsional Development » Project Management with Dr. Harold Kerzner

Project Management with Dr. Harold Kerzner

Project Management According to the PMBOK ® Guide: an Introduction to PMP® Certification provides
comprehensive training in the principles and core process areas of project management. Or. Harold Kerzner
will introduce new management concepts and provide essential principles for professional success. This
course provides 24 project management education hours which can be applied toward the 35 project
management education hours needed to sit for the PMP®E exam.

Fall 2008: Winter 2009Falf:

October 29, 30, 31, 2008; 31795 January 20, 21, 22, 2009; 31795
8:30 am-4:30 pm 8:30 am-4:30 pm
Baldwin-Wallace , Berea, 2hio -W East, Beachwood, OH

Textbook, workbook, refreshments and lunch included in course fee. This course provides 24 credited
hours toward the 35 hour project management education requirement set by EMIE. Youw'll receive the latest
edition of Project Management: A Systems Aporoach to Planning, Scheduling and Controlling, a copy of the
PMEBOKE Guide, and a comprehensive course workbook .

Target Audience:

Froject Managers, team members, field staff members, project engineers, design engineers, project leaders
and administrators, manufacturing engineers, operating managers, functional managers, R & D managers,
and infarmation technology professionals. The program will benefit executives, managers and supenvisors of
all industries and government agencies whao are concerned with effectively manaaging ventures and projects
an time and within budget.
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PMP® Exam Prep Course

Preparing to sit for for the PMPE Credential Exam

Fall Session:

Mov 5 -Dec10, 2008 (no class Mow 26)
Wednesdays 6:00 - 2:00 pm

B-\VW East, Beachwood, OH

15 contact hours; $985; Reqister
Registration Deadline: October 31

Course Description & Pre-Requisite Information:

Pre-requisite: Students must have prior content knowledge of the PMBOK ® Guide or have taken Project
Management According to the PMBOKE Guide. This course is not a training program in Project
Management methodology. Please see the Course Calendar for additional Project Management course
offerings.

The PMPZ Credential is one of the world's most recognized professional credentials today. Achieving a PMI®
credential affirms your dedication to and proficiency in the profession. Using a variety of learning activities,

this 15 hour course enhances your preparation for taking the PMP® exam. This course will review

components of the PMBOK® Guide critical to passing the exam, provide sample exam guestions during class
and as well as provide tips and strategies to use during the exam. Course includes pre-reading and advance
assignments. For this reason, registration deadline is 10 calendar days before the start of the

course. Materials, which include a textbook and advance assignment information, will be mailed to
participants upon registration. Textbook: PMPE Exam Frep by Rita Mulcahy. Paricipants receive a study
guidefwarkbook at first class meeting.
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Project Management Advanced Forum

Managing Projects in an Agile Environment
Movember 7, 2008 { % Serum Aiance SCHNUSEIGINE

Baldwin-Wallace College Professional Development
Co-sponsored by Cleveland ScrumAlliance and
NEOPMI®

Agenda:

T.45-3.30 Registration, breakfast

8:30-10:30 Introduction to Scrum Principles, Tobias Mayer
10:30-10:45 Break

10:45-11: 45 How Agile and Project Management Interface, Panel
Discussion . Register Now

Agile methods have grown in application in many leading organizations.

This has raised a discussion as to the compatibility of agile and plan-

driven project management methodologies. The PM Advanced Forum will begin with Tobias Mayer of
AgileThinking discussing the principles and practices of Scrum, including roles, arifacts, meeting and flow.
Tobias initiated the Scrum adoption at Yahoo! in 2004 and has since worked at a number of companies as a
freelance trainer and consultant, including Verisign, Business Week, Commission Junction and eBay.
Following the overview, engage in a panel discussion with practicing PMPs who have integrated fraditional
project management methodology with agile development.

Limited seating - 50 maximum - register early

$199 NEOPMI Chapter members
$199 Cleveland Scrum Alliance Chapter members
$250 non members
3 PDU







