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NEOPMI Chapter Program Meeting

September 15, 2010

6:00 PM Registration opens

6:00 PM - 6:30 PM Registration and Networking

6:30 PM - 8:30 PM Speaker Intro and Team
Building Exercises



Meeting Objectives

Objectives
At the end of tonight's meeting, participants will:

Have a raised awareness and understanding as
project managers and team members about the
Importance of the following to a successful project
team:

Team member engagement and communication

Team motivation and recognition

Have learned teambuilding exercises that can be
taken back and used with internal teams to enhance
team performance through communication,
motivation, and recognition.
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Team Building Presentation
Introductions — Tres Roeder, Roeder Consulting

Team Engagement & Communication — Tara Morey,
Consultant, Findley Davies

Definitions
Examples/Best Practices
Group Exercise & Discussion

Team Motivation & Recognition — Lynne Powers, Consultant,
Powers Consulting

Definitions

Examples/Best Practices

Group Exercise & Discussion
Wrap-Up — Tres Roedoer
Door Prize provided by OSP International



Team Communication & Engagement



Presenter
Presentation Notes
This morning we are going to spend some time reviewing some challenges & tips in communicating and engaging team members and an exercise to emphasize the importance of effective communication and interpersonal skills



Saturday morning soccer/Monday morning in
the office

Stephen Covey, in his book The 8th Habit, describes a poll of 23,000
employees drawn from a number of companies and industries. He
reports the poll's findings:

Only 37 percent said they have a clear understanding of what their
organization is trying to achieve and why

Only one in five was enthusiastic about their team's and their
organization's goals

Only one in five said they had a clear "line of sight" between their tasks
and their team's and organization's goals

Only 15 percent felt that their organization fully enables them to
execute key goals

Only 17 percent felt their organization fosters open communication that
is respectful of differing opinions and that results in new and better
ideas.

Only 20 percent fully trusted the organization they work for


Presenter
Presentation Notes
To start this discussion, I wanted to share with you a metaphor presented by Stephen Covey in his book the 8th Habit.

He makes the connection between a Saturday morning soccer game and Monday morning in the office.

If you could picture a 4 yr old soccer game – most players don’t know which goals is theirs, most don’t really care, most don’t know what position they play, most are actually competing against their own team as they kick the ball into the wrong goal.

If you take a look at the office, like he did in a poll of 23,000 employees you’ll find startling similar results…

There’s no way a team can be effective if they are not on the same page…

_______________________________________________________________________________________________________-

�Then, Covey superimposes a very human metaphor over the statistics. He says, "If, say, a soccer team had these same scores, 
only 4 of the 11 players on the field would know which goal is theirs. 
Only 2 of the 11 would care. 
Only 2 of the 11 would know what position they play and know exactly what they are supposed to do. 
And all but 2 players would, in some way, be competing against their own team members rather than the opponent." 


There’s no question that in order to achieve project goals…everyone has to be on the same page. The challenge for project managers is to get everyone on the same page. The challenge for project team members is to make sure you are in the loop and working toward the same goals. Sounds easy right? 

I’m sure you all played the telephone game before. The game starts with a person who communicates a message to the next person. And it continues until the message has gone around to the last person in the circle. By the time it gets to the last person, it never resembles the original message! 

Aside from typical communication issues, there is also a plethora of other communication and engagement challenges for teams: teams are made up of people with diverse backgrounds – Expertise is different (sales, technical, HR – even within HR we got finance, benefits, payroll, recruiting), There are often cultural and language communication barriers. More often than not teams are not co-located meaning we spend very little face to face time and we are communicating via email and teleconferences.


So if we agree that team Effectiveness is dependent on Team Communication & Engagement, then project teams have the work cut out for them. 









Ineffective Team Communication leads to...

“l thought YOU were going to do that.”

“I didn’t know the deadline was THIS Friday.”
“Nobody told ME.”

“That’s not MY responsibility.”

“I did MY job.”

“I assumed YOU were going to take care of
that.”


Presenter
Presentation Notes
ineffective communication or lack of communication results in situations like the following…we can all probably relate to some of these…


Key characteristics of an effective team...

Teams exist to achieve a shared goal.

Team members are interdependent regarding
some common goal.

Teams are bounded & stable over time.

Team members have the authority to manage
their own work & internal processes.

Teams operate In a social system context.


Presenter
Presentation Notes
So what does an effective team look like?
They have shared goals,
The team members are interdependent…


Review specific bullet points as follows: 
 Bullet #1 - Teams exists to achieve a shared goal:
· Simply put, teams have work to do;
 Teams produce outcomes for which members have collective responsibility & reap some form of collective reward.
 Bullet #2 - Team members are interdependent regarding some common goal: 
· Interdependence is the hallmark of teamwork
 Meaning that team members cannot achieve their goals single-handedly, but instead, must rely on each other to meet shared objectives (I.e. information, expertise, resources, etc.).    
 Bullet #3 - Teams are bounded & stable over time: 
· Being bounded means the team has an identifiable membership (members & non-members know who is on the team);
· Stability refers to the tenure of membership; most teams work together for a meaningful length of time – long enough to accomplish their goal.
 Bullet #4 - Team members have the authority to manage their own work & internal processes: 
 Individual members can, to some extent, determine how their work gets done.
 Bullet #5 - Teams operate in a social context: 
 Teams are not islands unto themselves.
 They do their work in a larger organization, often alongside other teams.  
 Teams need to draw upon resources from outside the team & vice versa. 


Teams that Communicate Effectively...

have a competitive edge.

achieve results.

leverage strengths & weaknesses.
learn from other’s abilities.

are resourceful.

are more likely to have higher satisfied and
engaged team members.


Presenter
Presentation Notes
They also communicate effectively which leads


Effective communication defined...

The verbal & nonverbal exchange of
Information between two or more people
that is satisfactorily received & acted on
by all parties.


Presenter
Presentation Notes
So what is effective communication?

Here’s a tidbit that you may or may not have heard before:

93% of your message is conveyed by how you look and speak. 7% by your actual words.

55% 	Body Language and Appearance
38% 	Tone of Voice, Cadence, Inflection
7% 	Words



Establishing & communicating team
expectations...

“Ground Rules”:
What is the quality of work expected?
What is the quantity of work expected?
How is the timeliness of work defined?

What does it mean to come prepared to a
meeting?

What are the common team values,
standards, and behaviors?


Presenter
Presentation Notes
So how can teams enhance team communications and team member engagement? They can do it by setting some ground rules
Project managers know that every project needs a communication plan, but a typical communication plan really just gets into the mode of delivery, frequency, and audience. 

Ground rules goes beyond this and addresses key expectations:


Standards, Values
How team members will acknowledge communications sent by one another 
Agreed timelines for responding to requests from other team members 
The format of documents to be shared across different departments or organizations, to ensure that material produced by one team member can be easily re-used by another and encourage collaborative working 




Sample Ground Rules

We will communicate the status of each other’s work, no matter how bad the
news is.

We will speak our mind rather than hide things from each other. When we
evaluate each other’s work, our focus will be on the work and not on who did it
(focus will be on WHAT rather than WHO).

We will challenge each other in the spirit of helping the team exceed its
expectations (e.g., can “we” think of a way to make this easier for the
customer? rather than “did you not realize that this is going to be difficult for
the customer?”)

We will come prepared to meetings and in case we are unable to attend, we will
complete our work and forward its status to the team leader.

In case the team leader is unable to attend, member A will lead the meeting.

In case of any conflict about what we should do, we will refer to our guiding
values to resolve our conflict.

We will respond to email or phone queries from others in the team within 24
hours. If we don’t have an answer, we will at least acknowledge the query
within 24 hours and let the sender know about our inability to help.

Source:
http://www.leadingvirtually.com/?page id=63


Presenter
Presentation Notes
Here are some sample ground rules


broken squares game


Presenter
Presentation Notes
Facilitator Notes:

We’re now going to play a game.
This game is designed to give you insights into how you approach different situations and solve problems
Before we start, clear your area. In a minute I am going to show you how to win the game and the rules you need to follow. Before I do, what is the goal of the game? (Win)




broken squares rules

l. to win:
m complete squares
m equal size
m one in front of each player
game complete: when all tables complete
Il. the challenge:
m one envelope for each player
m pieces may not make a square
m some transfer may be needed


Presenter
Presentation Notes
The way you win is to….
If there are 10 people at your table then you will have 10 sqaures.
The game is complete when all tables are complete.
Again, the way you win is to…

It can’t be a game unless there is a challenge….
Hold up envelope
Each of you has an envelope on the table that contains pieces of a square. Your envelope may or may not contain the pieces you need to make a square. Therefore you will need to transfer some pieces.


broken squares rules

l. to win: I1l. rules for transferring pieces
m complete squares don’ts:
m equal size m no talking or

m one in front of each player = no grabbing or

game complete: when all tables complete ’
o’Ss:

m offer—hold out to another over
table

m accept or decline piece offered

Il. the challenge:
m one envelope for each player
m pieces may not make a square

m some transfer may be needed
m work only on the square in front of

you


Presenter
Presentation Notes
Here are the rules. From this point on there is no talking or signaling. No pointing, kicking people under the table, tapping your hand or gamepieces.

There is no grabbing or dumping. This means….if you have a piece, I can’t reach over and just take it. If I have one I don’t want, I can’t throw it at you, slide it in front of you or dump it somewhere on the table.

Once again, the don’ts are no talking, signaling, dumping, o grabbing. Transfer takes place by offering and accepting pieces and last but not least you can only work on the square in front of you.

I’ll now suspend the “no talking” rule for a moment for any questions to clarify the rules.


Instructions

when your team has finished

I. maintain ground rules

m  Silence

Il. place puzzle pieces in
appropriately lettered
envelopes:

m place rubber band around all
of your table’s envelopes

m leave envelopes on the table

V.

silently observe the
remaining tables as they
complete their squares

all the pieces have numbers:
place each in the envelope
with the same number


Presenter
Presentation Notes
Announce when a table is done, show the slide
“congratulations, you got it.”

After about 5 minutes, begin reading the following clues, one at a time, repeating each one twice. Pause between clues:

Hint 1: 



Does everyone know what a square is?
After about 10 minutes if tables are stuck with people having the wrong, but correct-looking square or people are getting frustrated, move the game along by doing the following:

If you are open to it, we can give you some coaching – some indirect assistance. In order to receive it, all of you need to agree to it. You don’t have to, you can just continue on your own if you prefer. If you would like assistance, raise your hand.

If all hands are raised, invite other team members who have finished to support you in giving assistance. Tell those team members to follow your lead. Then give the following information. The way we will assist you in reaching in solution is to give you feedback. If pieces are passed toward a solution, we will applaud. No feedback will indicate that nothing positive toward reaching the solution has been done. We will applaud when you put the pieces together the right way.








debrief questions

1.What behaviors/actions/ attitudes got in the
way?

2.What did it take to win?


Presenter
Presentation Notes
How many of you thought the game was fun? Frustrating? Fun and Frustrating?

We are going to ask you debrief the game at your table.

Question 1: What got in the way?
Unwillingness to give up pieces, not looking at the big picture, checking out, trying to take over the game, not listening to hints, unwillingness to accept assistance, unwillingness to accept pieces from others.

No talking or signaling – there are times in the workplace when we actually choose not to communicate? Based on this experience and what you’ve seen at work, what impact does not communicating have on your results?

Question 2: What did it take to win?
Trust, willingness to give and share, looking beyond my part at the bigger picture, staying involved, not checking out, willingness to take risk.

“What did x look like at your table”
“Tell me more”
How did that show up
What else got in the way

How willing were members to give away pieces of the puzzle? Were participants more interested in getting than in giving?

Did anyone finish their puzzle, and then withdraw himself or herself from the group problem solving? If so, how did this effect the rest of the tea? 

Did dominant individuals emerge, or did everyone seem to participate equally? 

Did you detect evidence of frustration? How did it affect the group? 

What was the critical turning point(s) affecting the teams working together?


debrief questions

1.What behaviors/actions/ attitudes got in the way?
2.What did it take to win?

3.How does this relate to work?


Presenter
Presentation Notes
So how it is a metaphor for our organization and what might the different squares or tables represent?

Unwilling to help each other with problems, not looking toward the other departments’ wins, trying to be a hero and do everything yourelf, not tapping the power of the team, not delegating, hoarding or not sharing resources.

Ask – When was the game over?
When all the teams were done

How does that relate to the workplace?


Reflect on this question:

How was the way |

played the broken

squares game a
__mirror of my life?


Presenter
Presentation Notes
The nickname for this game is the “mirror of your life game.” It is called that because in many cases, aspect of our behaviors in life come out in how we play this game. Impatient people are impatient in the game. Controlling people try to find ways to control the game, etc.

If anyone looks deeply enough, there is an important life lesson

The game is also a mirror of how a team or organization works together. The game is about teamwork with the key learning being that a team player is one who makes decisions in the best interest of the larger team.


VP of HR with Directors example


Take Aways...

Participation and cooperation by all members of a team are
essential to attain team and individual goals.

It is necessary to understand the objectives of the task at hand.

Lack of communication makes the problem-solving process
almost impossible.

Problem solving requires that team members keep an open
mind to a variety of potential solutions.

Each individual should be aware of the potential contributions of
other people

Each individual needs to understand how he or she can
contribute toward solving the problem

There is a need to recognize the problems of other individuals in
order to aid them in making their maximum contribution.


Presenter
Presentation Notes
So what can we learn from this game…
In summary, this game illustrates that….


Team Motivation and Rewards

Now the team Is engaged, communication is
flowing. All set, just sit back as deliverables
are completed!

Not quite....

20



Team Motivation

Determining what motivates your team from
the beginning of the project is important to
maintaining a highly effective team.

Higher retention - leading to reduced
recruitment costs

Higher levels of productivity
More innovation and creativity

A better reputation — internal and external
customers will notice!

21



Team Motivation

6 Universal Motivators:

Drive Production - enjoy assignments involving deliverable
development

Drive Connection - enjoy assignments involving
communications, relationship building

Need Stability - clearly defined single responsibilities

Need Variety - likes to multitask, thrives on multiple
assignments

Internal Awards - work related such as team 'shout outs',
mentoring/coaching, developmental assignments, etc.

External Awards - flex time, bonus, extra vacation days, etc.

22



Team Motivation

5 Minute Exercise: Motivation Mosaic

Write down 3 to 5 things that motivate you on the post it
notes provided at your table — 1 per note with category at

top of post it. 6.Ext Reward

Flex Time

Place your motivator ideas on the wall in the appropriate
category .

Continue to add ideas until the end of the program — we
will collect and share via PMINEO web site.

23
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And the award goes to ....

24



Team Rewards

Team rewards are important for a high
performance team for the following reasons:

Reinforcement — of the value of the work that
has been completed.

Recognition — of the talent of the individual and
combined talent of the team.

Retention — to recharge and re-form the team
going forward.

25



Team Rewards

Elements of effective praise and recognition:

Specific - Personalized certificates

Sincere - Hand written thank you notes from sponsor
and/or customer

Public - Picture with project sponsor

Appropriate — Best Deliverable award — customer
recognition of accomplishment.

Freqguent — At the end of major benchmarks
(Adjourning, 5th stage of team development) debrief
on what the team did well and what they’re proud of.

26



Team Rewards

Personal experience:

Virtual Coffee Break - reward and encourage
collaboration
All work discussion banned!
Share personal stories to learn more about each other.
Post pictures of family, pets, to common web-site.

IBM virtual milestone party — reward and celebrate
accomplishments

Recognized differences in time, space, and culture to
Include all team members.

Included Execs who announced completion award

27



Team Rewards Exercise Handout

Plan a “brick and click” milestone party
What's your team name: Project X
Who Is on your team? Name/Location
When: Day / Time

Where: www.... ?

Theme:

Conversation Starter:

Virtual entertainment: \/ L_
Virtual refreshments: / 4 \

Awards / Ceremony:. Why celebrate?

28



Team Rewards Exercise Instructions

10 Minutes - work In table teams
Use party planning handout

Select scribe — notes to be published on
PMINEQO.org

Select spokesperson
2-3 teams to group share ©

Be Creative!

\/
/f\ L
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Team Motivation and Rewards

Sources for team rewards ideas ......
Thanks.com @ @theks me—T——
‘ | | | ® IM‘JIR!HIF
thanks. 1 il APLOY

lan the Highlander,
Star and the Wurc-curs

Carrots.com ="

THE

DISTANCE
MANAGER

Managing Virtual Teams

30
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Close Meeting and Door Prizes

Close Mtg — Tres Roeder
Draw for door prize

Next Meeting:
Date: 10/20

Topic: Small round table discussions regarding
Strategies for Handling Day-to-Day PM
Challenges

Location: Progressive Insurance, Mayfield



Select your own Prize
Today you could win one of these two prizes:

PM¥.PREPCAST PDU ‘

A complete, 35 contact A convenient way for PMPs
hours PMP Exam and PgMPs to earn over 20
preparation workshop you PDUs on their iPod, iPhone,
study on your iPod, iPhone, Blackberry or other player in
Blackberry or other player. the next year.

A $99.97 value. A $199.99 value.

Learn more at Learn more at

WWW.pMm-prepcast.com www.pducast.com
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