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Project Rescue: Different 

Techniques for Project Recovery	

sponsored by B-W Professional Development and the NEOPMI

Any project at any organization with any team 

can fail...

September 23, 2010
8:00 a.m. - 11:30 a.m.

Agenda:

8:00 - 8:30	 registration, breakfast

8:30	- 11:30	 program

Projects never go from being well managed, on-budget and on-

schedule to outright failure overnight. There is always a transition 

period during which time the project is “troubled”. It is during this 

time that a window of opportunity exists in which the project can 

potentially be rescued, and is likely the last chance to save the project. 

As project professionals, we have often tried all the tricks and tips 

to bring a troubled project back on track.  However, as project 

complexity increases, so do the root causes of the trouble and often a 

“back to basics” rescue approach needs to be initiated.  Together we 

will discuss the Rescue My Project™ Methodology and its similarities 

and differences with other methods that are being used.  

Brian H. Munroe, MTI Learning Inc.’s Founder and CEO is a certified PMP and is the 

President of PMI’s Troubled Project Specific Interest Group (SIG).  Brian has led many 

projects in the technology, education, financial, utility and health care sectors and together 

with the team at MTI Project Management.  As a skilled public speaker and trainer, Brian 

has had the opportunity to partner effectively with customers in Canada, the United States, 

and various regions in Asia and Europe. He is an expert at implementing sound project 

management principles and best practices and enjoys sharing his experiences with audience 

and students around the globe.

Location:
Center for Innovation and Growth
340 Front Street
Berea, Ohio


